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Ideal Points: Idiosyncratic, Contextual & Dynamic



Visualizing Semantic Ideal Points …



Ideal Points



Perceptual Map
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Proximity Rules

• Most of a brand’s sales will 

come from the segments 

with the closest ideal points

• Most of a segment’s sales 

(share) will go to the brands 

closest to its ideal point



Ideal Points

• Evolve over time

• Direction, speed

• Inflection points

• Projectibility ?



“Skate to where the puck is going, 

not to where it was.”

The Great Wayne Gretzky says …



Ideal Points
TakeAways

• Based on customer perceptions

• Point estimates of distributions

• Different shapes: points & vectors

• Idiosyncratic, contextual, & dynamic


